Committee Meeting Minutes Larkfield A.C

09/06/09

Present:

Sally Beeby, Alison Gaunt, Jane Bright, Rob Bright, Steve Throssell, Steve Groom, Clare Saunders, Mark
Weber, Chris Neale, Dave Dean

Apologies:

Sarah Day, Robert Day, Chris Neale

10K:

10K debrief. Early indications are a profit in the region of £2,500. Overall positive feedback on runner's
world, however there are a few things to work on for next year which include the drinks station at the finish
area and car parking marshals.

For the 2010 race we could potentially reduce the entrance fee with suggested prize money including prize
money for beating the course record assuming we use the same course next year. Discussed getting local
Scout's involved next year to provide more help and we can give a donation to their funds.

Christmas party:

Christmas party has been booked for 5™ December at Cobdown, Ditton. We can have exclusive use of the
venue if we get 80 people. There will be a 3 course meal followed by a disco. Cost is £30 per head. Club will
pay a £15 contribution per member. It was agreed there will not be any subsidies for partners this year.

Mob match:

Versus Istead and Gravesend - 8th July from Cascade Leisure Centre 7.30pm

Versus Paddock Wood - 14™ July from Marden Cricket Club. Venue hired including the bar. Food after will be
a joint effort between the two clubs with runners bringing sandwiches/cakes, details to be sent out nearer the
time.

We will pay for the venue and they will get a trophy/shield. We want to put a strong team out here as they will
no doubt do all they can to beat us.

Club funds:

It was decided that the club will pay for member's entries to the Thanet marathon on 6" September and the
Folkstone half marathon on 27" September. Dave Dean will contact both clubs to ask the best way to handle
our entries and he will also email the club to let them know how to enter.

Another idea for use of club funds was a new round of technical t-shirts for all members or heavily
subsidised, a decision to be made on this at the AGM.

Next meeting Tuesday 7" July
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