Committee Meeting Minutes Larkfield A.C

08/09/09

Present:

Sally Beeby, Alison Gaunt, Jane Bright, Rob Bright, Steve Throssell, Steve Groom, Clare Saunders, Mark
Weber, Dave Dean, Robert Day, Neil Clark

Apologies:

Sarah Day, Chris Neale

Christmas Party:

75 people have paid deposits so far, however we need 90 people to guarantee exclusive use of the venue.
Alison will speak to the venue to see if it is possible to get exclusive use with 80 people.

Holly Hill:

Several possible dates were discussed. The 5™ December was the only available date that avoided holiday
periods and clashes with other races. Alison will organise and email the club advising the date.

Plans for AGM, date & venue:

The AGM will be on Tuesday 10™ November at Brookfield School in Larkfield. Rob Day will complete the
forms required by the School to complete the booking.
Rob Day to email the club reference anyone's interest in standing for the committee in 2010.

Training days:

Kent squad training days - Alison to speak to Janice reference opening up training days to our club. Dave to
email the club to see if anyone is interested in taking up this opportunity.

London Marathon places:

Rob Day has applied for the club places for the 2010 race. The draw will take place at the AGM. The normal
rules will apply.

Track sessions:

The possibility of holding our Thursday night training sessions at a local track was discussed. The best
venue from both a location and availability point of view is Deangate. It was suggested that holding Thursday
night training there once a month will be very beneficial particularly during the winter months as the track is
flood lit. Neil Clark will email the club to gauge interest and report back at the next committee meeting as to
whether we proceed.

Club championship:

It was decided to leave the club championship scoring system unchanged for 2010.

Next meeting Tuesday 6" October 9pm at the Wealden Hall.
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